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of change

nge is the only constant, they say, and not without reason.
nge equals momentum, pace, progress. Change —
ugh new learnings and achievements — raises new

es and realises new dreams. But change cannot occur
cuum. Only by converging human will, innovation and
leavour, can the wheel of change turn on the path of

i Gram Vikas Kendra (KGVK), we have seen how the
change transforms rural Jharkhand. Our water and
y harnessing measures and interventions reversing

Turning the wheel

eco—degradation. social forestry leading to a new green
revolution have transformed people's destinies; our capacity
building measures through self-help groups and micro-
entrepreneurial training have given voice to the dispossessed.
Our initiatives in health and education have both been life-
giving and life-transforming.

But in these 36 years, the greatest thrill lies in watching rural
masses and the community change from passive spectators
to dynamic participants; joining us to turn the wheel. Ever
onwards...



Members of

Governing Body

Sl No Name Address Designation |Age| Sex |Occupation [Remuneration
Yrs. Paid
1 Mr. Basant KumarJhawar| “Jhawar House”
51F Gariahat Road,
Kolkata- 700019 President 74 | Male |Industrialist | NA
2 Mr. Brij Kishore Jhawar | “Jhawar House”
Kanke Road Ranchi Vice President| 72 | Male |Industrialist |NA
3 Mrs. Asha Singh Uma Shanti Apartment,
Flat 103 Kanke Road
Ranchi Member 48 | Female NA
4 Dr. Manju Shukla 41, Ashok Vihar |
: Ashok Nagar Ranchi Member 48 | Female| Service NA
b5 Mr. Samir Lohia 502, Ridhiman Apartment
Kanke Road Ranchi Member 41 | Male |Industrialist | NA
6 Mr. Simon Oraon Hariharpur
Jamtoli, Khaxi Tota,
Bero, Ranchi- 835202 Member 70 | Male | Social Worker| N A
i Dr. Shabnam Sinha Lotus Court
Flat No. 23 :
Jamshedji Tata Marg o
Churchgate
Mumbai - 400 020 Member 48 | Female| Service NA
8 Mr. Arun Bhatnagar C-1/14, Lodi Gardens
South End Road
New Delhi 110 003 Member 64 | Male | Service NA
9 Mr. Rajesh Sharma 102 - C Satyam
Apartment,
North Office Para,
Doranda, Ranchi Member 45 | Male | Service NA
10 Dr. Jayanta Mitra 205, Devalaya Apt.
Kali Mandir Road, Rs. 7,80,757/-
Bardhman Compound, p.a., plus other
Ranchi Secretary 42 | Male | Service usual perks
1 Mr. Rahul Bahri Flat No. 4D, Trilok Apt.,
657 Jogendra Garden,
Kolkata Member Male | Service NA
12 Mr. Shibaji Mandal D - 78, New Garia
Housing Co. Op. Society, Rs. 6,17,250/-
Srinnagar Main Road, p.a. plus other
Kolkata Member 34 | Male | Service usual perks

It is hereby declared that none of the Governing Body Members are related to each other by blood relation except for Mr Basant Kumar Jha
and Mr Brij Kishore Jhawar who are brothers.

None of the above Governing Body Members have undertaken any international travel during the last financial year on behalf of the organisa



President's and

Vice-President's Overview

Brij Kishore Jhawar

Keeping our eyes on the road.
And hands on the wheel.

According to Forbes magazine, India has recently become
home to the largest number of billionaires in Asia. Yet 310
million Indians still live below the poverty line and a

substantial number of these belong to Jharkhand.
Looks like we have our work cut out for us, doesn't it?

Unfortunately, rural development isn't just about bridging
the gap between haves and have-nots. It is about
empowering have-nots to build on what they have. After
all, we can only set the wheel of change in motion; the

people of Jharkhand must keep it turning.

Which is why, “Raising Hopes, Realising Dreams” aptly
sums up KGVK's philosophy.

Basant Kumar Jhawar

It's a historic fact: rural Jharkhand suffered centuries of
neglect. Most post-Independence interventions have
lacked vision — they were and continue to be sporadic,
short-term, non-holistic and project-based. With our roots
in the state, we have tried to avoid these pitfalls and

worked on a well-thought-out plan
Happiness in cans

It’s true. A happier Jharkhand will come in “cans”, not
“cannots”. That's why our plans for sustainable income

generation are based on a Can-Do Strategy.

For a sustainable turnaround, the wheel must turn in the

spirit of social enterprise, not corporate charity. We don't
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believe in giving fish to a hungry man; we'd rather make
sure the river is clean, teach him how to fish and help
him sell the surplus.

Which is why we focus on natural resource management
(NRM), increased productivity and market connectivity.
Our activities are built around the bJs: Jal (water), Jameen
(land), Jangal (forest) Jaanwar (animal) and Jan (people).

For the success of our programme, we must enhance the
local community's knowledge and skills by introducing
them to tried and tested solutions. Only a healthy, trained
and skilled workforce can thrive in the competitive market
economy, through products or services that can create
sustainable income. Which is why our Social Capital
Group includes education, vocational training, health and
empowerment of women, most of which are addressed
by self-help groups.

Once production increases, market links will not only drive
the local economy forward but also sustain it. With KGVK's
expertise in forging links, surplus products will find fair
prices in local markets and beyond. We help local
communities to produce goods and services for local
consumption as well as institutional buying. Our Trade
Facilitation Centre (TFC) supplies quality inputs at
competitive prices and helps market the products. This
venture has already taken off; starting small, with
agricultural products such as baby corn, sweet corn and
vetiver.

The formula for freedom

KGVK has learnt much from Usha Martin's experience
with Total Productivity Maintenance (TPM). Based on it,
our Total Village Management (TVM) model works to

» empower teams across all tiers, including grassroots;

« organize small cross-functional teams to work together

on improvements or kaizens;

« implement these initiatives through a Plan-Do-Check-
Act process;

» analyse problems scientifically — collecting facts, using
fish-bone diagrams and the “why-why analysis” to
arrive at solutions, implement them and measure the
results.

These small steps lead to a huge attitude change and
ultimately to economic independence. And they work
much better than the giant leaps promised by politicians.

Why? Because there has been a paradigm shift in our
focus from project to programme mode.

In a project, the project implementing agency or PIA is
normally concerned with audit or evaluation by the donor
agency and completion of the project. Once the job’s
done, there is no guarantee of future continuity. The
programme mode, on the other hand, follows a continuum.
Individual milestones dovetail into each other for lasting
benefits. Implemented by teams, their ownership ultimately




ip makes all the difference. All our programmes
r by commumty participation, utilizing sahayogis

hB wheel

ur road from small steps to big changes, we need
ators, transforming into stakeholders. For, only a
gence of efforts will keep the wheels of change
. Our partners form the P4 Resource Group: a
ouse of funds and friends.

e of the leading names in the corporate world,
s, financial and academic institutions. And we are
0 report that our family has grown this year.

would like to warmly thank and welcome aboard
newest Resource Partners:

1 International, Austrian Development Agency,
tructure Leasing & Financial Services (ILFS) and
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We would also be more than happy to share the success
we have achieved with those who may want to adapt /
adopt our way.

Besides this we would like to extend a special thanks to
all those who responded to our mailer ‘Do you see what
we see..." and are partnering our efforts in making a real
difference to the lives of rural people of Jharkhand by
joining the P4 Resource Group.

We also invite private enterprises, public establishments,
academic institutions, social welfare organizations as well
as communities and individuals to become our
P4 Resource Partners. To join us on the road that takes

backward Bharat to dynamic New India; to take their turn
at the wheel.




txecutive Summary

Jayanta Mitra, Secretary

Moving Right

“ The great thing in this world is not so much where we stand, as

in what direction we are moving. ”

In the long run, it is myopic to think of development in
terms of the creamy layer. At KGVK, we are working for
a bottom-up, holistic development. Simply, because
asymmetry across all parameters — of education, skills,
opportunities, physical infrastructure — drives socio-
economic inequality.

Once more, it is time to look back to think ahead. Down
memory lane, we find roads paved with our achievements.
Boulders of unfinished tasks remain, but it is an ongoing
journey, as challenging as it is rewarding: unlocking rural
Jharkhand’s potential.

The Way We Think

An inclusive approach is crucial to our success - the P4
principle of public-private-people’s partnerships. For an
adaptive and transformational change process as well as
sustainability of projects, we work hard to re-build and
strengthen various systems and mechanisms at different
strata and evolve a shared strategy that views communities,
funding agencies, institutions and government bodies as
partners for a common cause.

Ownership is another: we initiated streamlining the model
of service providers, screening and grooming potential
sparks/sahayogis/village champions as instruments of
ownership/leadership and future change.

— Oliver Wendell Holmes

Learning is high up on our priority list. We want to consolidate
and capitalize knowledge and skills for making a pragmatic
contribution towards rural uplift. We aim at designing proactive
ways of responding to rural learners for inclusive growth —
the TVM Gurukul being the best example.

Walking the Talk

We do not build castles in the air. KGVK adopts time-
tested management practices, methods and tools applied
at Usha Martin Ltd. to implement the TVM (total village
management) philosophy. Through them we aspire to
organize rural communities for local self-governance, self-
reliance and the creation of an enabling environment for
the disenchanted and marginalized section who have
historically been voiceless and kept away from mainstream
development.

This is an enormous challenge: how to convert adversity
into an opportunity to raise hopes and realize dreams.
The answer: participatory dialogue, ownership,
empowerment through skills and infrastructure.

So we positioned ourselves as a learning organization:
an organization that learns from communities to design
initiatives for them. We set an ambitious agro-business
goal that prompted us to invest resources for creating
the following:




® physical assets like water harvesting structures
® backward and forward linkage

® dialogue with institutional buyers

® demonstration farms

® scaling up of projects in larger geographies by replicating
smaller successes in command areas

® systematic knowledge transfer to grassroots for
sustained growth
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We are also creating livelihood choices in the non-agro
field, as people learn to make market-friendly products

‘ henyl and candles or repair vehicles and hand pumps,
cite examples.

| youth for non-voice-based BPOs, and other
preneurial opportunities through credit and market
e. All this, in synergy with the environment people

ght 2007-08. TVM Gurukul, our lasting legacy for
the future. Both a challenge and a reward, this one-of-a-
~ kind knowledge center has helped create a space for
wledge dialogue, cross-learning, blending of local

wisdom with scientific understanding and capacity building
in order to groom human capital. The Gurukul aims at
imparting technical and soft skills, building capacities of
potential grassroots leaders, creating a hands-on

knowledge repository and connecting with potential
knowledge partners.

We have strategically invested our energy in building
capacities to mobilize and tap communities as well as
institutional resources. We attempted to make a difference
in people’s lives by leveraging support from various
stakeholders to collectively take an objective view of our
programmatic approach which thrives on the P4 principle:

Synergy, empowerment, ownership and a spirit of
continuous improvement.

Through the TVM Gurukul, we prepared the ground to
consolidate and capitalize learning. This will go a long
way in drawing the boundaries of its future course, spelling
out proactive and workable ways of responding to aspects
of inclusive growth.

We Must Thank...

It felt good to have them with us — the community, state
and central government level institutions, bi-lateral agencies,
financial institutions, corporate bodies and other partners.
An appreciation of collective contribution is a way of
reaffirming that faith and friendship for the road ahead.



Roadblocks we faced

Iblocks? Tragically numerous. Crippling poverty which
S man strike wildly at nature for sustenance — for fuel,
r, water — depleting water resources, forests, soil and
Al resources, which in turn cripples tomorrows. Fertile
lost, rainfall dries to a trickle and the water table
ks — all paving the way for a cyclic downturn in the
economy. A tough wheel to tumn in a state where despite
eit of natural resources, chronic poverty makes people

: large-scale Natural Resource Management (NRM)
8, each initiative needed to dovetail into another.
period of working with the rural communities we
ced that water is the foremost requirement for
ing life and henceforth watershed was our entry point
5 interventions in agriculture and forestry were an
way forward. To that end, KGVK devised a symbiotic
pt for the 5Js — Jal (water), Jangal (forests), Jameen

Jan (people) and Janwar (animals) — an inclusive
address NRM issues.

he wheel of natural
esource management

Thrust areas
® Jal: Designing mechanisms to tap water run-off to recharge
and store water for community use on a sustainable basis
and creating mechanisms to facilitate water channels to the
field. Holistic watershed development to optimally use water,
imparting of know-how and hands-on training to sustain
infrastructure assets for overall prosperity of the operational
area.
® Jameen: Designing mechanisms to reduce soil erosion
and using land according to its capability to protect the top
fertile soil and utilising land optimally so as not to damage
the ecology, planting timber and fruit plants as a part of the
afforestation. Linked with watershed are soil conservation
and enrichment, as well as modern and scientific cropping
practices for high yield.
® Jangal: Reforestation and optimal usage of forest
resources to preserve and sustain ecology and boost the
local economy.
® Janwar: Using animal resources such as domesticated
animals to enhance income. Improving animal feed, breed
and housing management practices. Recognising the right
of wild animals to live in their natural habitat.
® Jan: Building capacities of people by designing
mechanisms, which sustain their built assets and existing
resources in their surroundings. Removing persistent
inequities by empowering people to work out systems to
tackle problems existing in the other 4Js.
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“ If conservation of natural resources goes wrong, ,,
nOthing else W|” gO I‘Ight -- MS Swaminathan, Scientist
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Implementation
Localised solutions
If the approach comprised five overlapping sectors, the
implementation had to be in harmony with the approach.

1. Water Management

In a nutshell

The five-year-old project "Water Resources and Conjunctive
Utilisation for Environmental Restoration in Tribal Area of
Patratu Block, Hazaribagh district, Jharkhand," (currently
Ramgarh district), implemented by KGVK and partnered
by the India-Canada Environment Facility (ICEF), came to
an end in the reporting year. The project covered 18
villages with a 70% tribal population — Oriyatu, Chitto,
Ladi, Lapanga, Nimi, Matkarma, Kurse, Chikor and Deoria
in the northwest, and Kadru, Baridih, Daridag, Jobo, Jumra,
Kori, Armadag, Sanki and Sudi in the southern part of the
demarcated area.

The Rs 10.51 crore Project countered water scarcity with
activities like:

® Forming community-based organisations like self-help
groups, village development committees, village forest
management and protection committee, etc
® Conserving and developing water resources like ponds,
check dams, lift irrigation systems, irrigation channels
etc.

® Soil and moisture conservation structures like boulder
checks, gully plugs, gabions, contour trenches, contour
bunds, field bunds etc.

® Restoring soil fertility through crop rotation and applying
manures in place of fertilisers.

® Enhancing agriculture productivity through a mix of
modern practices combined with the traditional local
knowledge.

® Practicing reforestation in forests and afforestation in
the non-forest areas

® Establishing mechanisms to reduce biotic pressure on
forest through alternate energy sources and fuel efficient

stoves.

@ Improving healthcare, sanitation and education
@ Introducing micro-enterprises like making phenyls, liquid

soaps, incense sticks, dairy, vermi-compost as well as

poultry and piggery

Result
Report Card

Satellite imagery of the KGVK-ICEF Project Area was
taken in September 2003, before major interventions,
and again in December 2006, after interventions were
completed. Analysis of these two sets of remote
sensing data using Software ERDAS Imagine revealed
the impact of the Project in terms of number of water
bodies, increase in command area, new agricultural
areas and an increase in crops through crop rotation.
All these caused a virtuous cycle of enhanced food
security, greater nutritional value for people, more
land used for agriculture, greater afforestation, a

balanced wasteland and a deeper water table.

Armadag pond Before watershed
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The Project covered a landmass of 7455 ha, benefiting
nearly 4,000 households and 21,000 individuals.

Factfile

® The overall health of the watershed improved by 27 per
cent, with an increase in forest area, area under double
crop and area under plantation

® There has been a 12-fold increase in food production
® The ground water status has shown an increase of 1.5m
® Fodder production has increased 2.6 times, up from
23,960 quintals to 61,967 quintals

® Although no data is available for fuel requirements,
234 ha of land was brought under plantation in the non-
forested area to cater to fuel requirements
® More than 8,864 families drew benefits directly or

Indirectly from water conservation structures which

Increased irrigation potential and enabled pond-based

economic activities like fisheries to prosper An irrigation channel at Kadru

Health of Watershed : Before versus After

———— —_— -—— S

Land use type ‘ Prior to development J Post development
R e T Py s T e
Units | Weights | Health Value j Units ‘ Weights [ Health Value
Water bodies 45 [ 100 2.237288 117 [ 100 | 172.4746 |
(in nos)
Good Forest 1530 [ 90 2333.898 ‘ 2450 30 “ 3737.288
Land (in ha)
Moderate Forest | 2794 |80 3788.475 211 80 | 4353808
Land (in ha) J
Double Crop 321.79 70 381.7847 | 775.79 | 70 921.6153
Land (in ha) ‘
1 . . T e e S S | S ——

Single Crop 3018.13 60 3069.285 | 3385 60 3442.373
Land (in ha) } |
Wasteland 20 [ 50 16.94915 [ 20 [ 50 6.94915
with shrubs ‘ | §
Wasteland 1049 [ 40 [ 711.1864 | 632 [ 40 428.4746 i
without shrubs ‘ | . :

o — o = e e ! —_— — — — — T — — I
Health value 10303.82 13073.07 ’




Offshoots of watershed management

1. Sustainable communities

Different CBOs were formed in the watershed area to
institutionalise and strengthen communities. CBOs helped
sustain the development of the watershed programme
even after the conclusion of the project.

Type of CBOs Number of CBOs
SHGs 137

User Groups 95

VFPMCs 18

VDCs 20

2. Bovine benefits

An offshoot of watershed management was the KGVK-
CAPART project introduced in 2007, in 10 villages of the
Patratu block, Ramgarh district, aimed to benefit 100 tribal
families. With the Council for Advancement of People’s
Action and Rural Technology (CAPART) investing Rs. 18
lakh, KGVK Rs. 15 lakh, and banks Rs. 36 lakh, the dairy
project is one of the biggest of its type. Banks were initially
skeptical, but KGVK convinced them about the project’s
viability. So far, 51 out of the selected 100 tribal dairy
entrepreneurs got loans at 7 per cent interest under the
Kisan Credit Card (KCC) scheme from the Oriental Bank
of Commerce, Ramgarh, which is 5 per cent less than the
prevailing rate. After loans were received, KGVK's major
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task was to ensure the purchase of quality cows without
getting directly involved. So far, 24 cows were bought
and insured by the New India Insurance Company, Rangarh.
Selected villagers were trained to be para-vets at the TVM
Gurukul Rukka, and BAIF, Allahabad. 35 farmers, including
women, were sent to an exposure visit to BAIF, Gorakhpur.
At present, 225 litres of milk is bought everyday by local
institutions. Every individual owning a cow has witnessed
a hike in monthly income by Rs.1200. Farmers found it
easy to repay loans — 90 per cent of the loans have been
paid, giving banks the confidence to give them higher
amounts as loans in the future.

Good effort!

Efforts speak louder than words. Students of SP Jain
Management Institute came for summer training at the
KGVK-ICEF field area and assessed the Project. Their
findings, in a report entitled “Prayas”, revealed:
® Health and hygiene drives resulted in a 50 per cent
reduction of diseases among the tribal populace.
® Better quality seeds enhanced agriculture productivity.
@ Village development committees were enthusiastic
about their tasks and responsibilities.

® Skill-based training programmes for pickle-making,
candle-making, poultry, piggery and vermi-composting
were well-received by villagers.

® SHGs were functional and women had started saving
more.
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Demarcation of Change in Land Use Pre and post watershed development in Nimi
Source Report of PAN Network
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Dairy project under CAPART The SRI technique of paddy cultivation yields
a healthier harvest



vention in Decentralized Water Resource for
ient, which was launched on August 2006, went
) ahead in 16 villages of Bundu, Namkum and
8 blocks of Ranchi district. Funding partners included
Tata Trust, Usha Martin and the Jharkhand state
t, with the International Water Management
IWMI) as the technical partner and KGVK as the
enting partner.

entation

ject aims at multiple-level strategic interventions

ing 500 ha additional lands under irrigation facility
ng 700 ha upland

asing paddy production by 25%

ing production of wheat, maize, pluses and
s by 50%

ng subsidiary livelihood opportunities for 750
holds in off-farm and non-farm activities

Iding capacities of 150 village level institutions
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Result
We did the following:

® Developed village institutions: KGVK strengthened
existing village institutions and developed new ones to
mobilise the villages. Sixteen village development
committees, 104 self-help groups, 22 farmer'’s clubs, 15
education committees and 11 health committees were
formed.

@ Built community capacities: Creating institutions does
not help if people are not trained to run them. KGVK
encouraged user groups to take charge of the operation
and maintenance of water harvesting structures. To build
the capacity of communities, 33 trainings and exposure
tours were organised.

® Expanded agriculture and afforestation programmes:
Agriculture, a major source of livelihood, was a priority
concern, with initiatives like agro forestry and horticulture
plantation in upland, promotion of System of Rice
Intensification (SRI) method to cultivate paddy, increase
in productivity and acreage in vegetable cultivation,
cultivation of pulses, and more double cropping. Currently,
farmers in more than 200 acres are practicing SRI across
the project area. About 6,300 fruit saplings and 1,500
timber saplings were also planted. More than 950
households have planted fruit saplings in their backyard,
with a success rate of 60-70 per cent.

Water storage structures under Intervention in Decentralized Water Resource for Development

Unit | Number | Command area in Ha Realisation of command Household | Beneficiaries
Khariff Rabi Jayed

2 3.00 3.00 2.00 1.20 10 30
1 12.00 12.00 4.00 0.00 24 120
Mtrs 1360 158.00 158.00 | 67.00 | 32.00 235 987
7 128.00 128.00 | 96.00 | 73.00 238 887
2 3 3.00 1.00 1.00 5 36
22 22.00 22.00 | 15.00 7.00 22 330
Total 1394 326.00 326.00 | 185.00 | 114.20 534.00 2390.00
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Science in rice

In the Hindu system of thought, ‘Sri’ is linked with
goodness and plenty. SRI seems to be an apt acronym
for System of Rice Intensification, an improved rice
cultivation method, developed in 1983 in Madagascar.
The SRl method involves these essentials:
® Wide planting

Wide spacing gives each plant more room to grow,
more air and sunlight, resulting in extensive roots
capable of absorbing more nutrients, with more tillers
and a longer panicle with more and heavier grains.
® Less seed

Wide spacing means less seeds — beneficial for the
farmer, who can invest on quality instead of quantity.
® Seedling transplant

The seedling is transplanted at 2-leaf stage for healthy

growth.

® Watered down

Flooded fields choke roots. A paddy plant survives in

standing water, but grows healthy with intermittent

irrigation as its roots get air.

® Weed out, feed in

Weeds uprooted and fed into the soil decompose to

make soil richer.

® Organic food

Adding organic matter to soil multiplies micro-organisms
a rich source of nutrients to make plants pest-

resistant, enabling farmers to give chemical pesticides

a miss.

® Strong base

An ideal soil has soil particles, air and moisture in equal

proportions. Aerated soil, fed with organic manure and

watered lightly responds best to SRI.







