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Hands that Build India

President’'s and Vice-President's Overview

Basant Kumar Jhawar Brij Kumar Jhawar

The fragrance always remains in the hand that gives the rose.

Trouble is, not many hands today are inclined to negotiate the thorns. But thankfully, some still value
the fragrance enough to reach out and spread it around. And these are the hands that come together
at KGVK... in the harmonious convergence of Public, Private and People's Partnership.

Committed to empower the hands that shape the future of India.

Beginning with the state of ironies - Jharkhand. A state so rich in natural resources, yet one of the

poorest in the country with 60% of the population earning less than $1 a day.

The inadequate human development in the State is largely due to lack of skills and training in agro
methods, lack of technology and finance, and most significantly, lack of business linkages with the
market place among rural population.

And that's where Usha Martin, with its demonstrated business strength, and KGVK with its strong
rural linkages, can together create the enabling environment for entrepreneurs to be nurtured through

appropriate technical and commercial inputs.

This is the driving force behind our new initiatives this year. New avenues of education, innovative

ways of capacity building. Leading to many new empowered hands....



Empowering the Community
for Development

Through years of experience, we have come to
appreciate the value of Thematic Advisory
Groups for health and education, and in the
future our aim is to create advisory committees

for all thematic areas.

Given the vast expanse of our healthcare
initiatives, we propose to create a panel of
leading exponents in public healthcare under the
umbrella of a Health Advisory Committee, :
bringing together all stakeholders on a common
platform. This committee will guide the KGVK
healthcare team on emerging needs, holding
formal meetings every 6 months to review

progress and determine viable courses of action.

Innovation in Capacity
Building

India is at a crossroads today... great
opportunities abound for overall progress, yet
the rural underprivileged are still lagging behind.
While the Government at the Centre is pulling
out all the stops to ensure development, the
problem lies in degeneration of institutional
development framework.

The key to rural development is creating
ownership of the people at the grassroots level
and developing a process which will enable
them to run their village efficiently.

Although our political system, through the
73/74 Amendment of the Constitution, has
granted a major role to the Panchayati Raj, we
often hear the political excuse that "the
constitution has given them power but no ability

to utilize it".

This is the shortcoming we intend to fill with a
revolution, enforcing the concept of Total Village
Management (TVM) through complete training
and capacity building.

Our answer is the TVM Gurukul- a training/
knowledge centre, coming up by the end of
2006 under the aegis of Ajeevika, at Rukka
Farm. It will be an institute imparting managerial
training in processes of true empowerment,
complete with state-of-the-art infrastructure,
residential facilities, eminent faculty and full
support from C-BIG (Centre of Business Initiatives
at Grassroots).

What's more, the Indian Space Research
Organization (ISRO)-a partner in this initiative—
has provided equipment for transmission of
information to 10 locations, with the central hub
being at Rukka. The idea is to use space
technology to connect remote regions to the
world.

TVM Gurukul will create a two-way

communication channel- disseminating

knowledge on agriculture, animal husbandry,

health, educating SHGs, providing market

connectivity, and thereby spreading the reach of

our operations. g

New Interventions in
Agriculture and Watershed
Development

The kharif crop is the life blood of Jharkhand.
And ensuring its security and productivity is the
life support system of agriculture in the region.
Our new project, in partnership with Sir Ratan



Tata Trust (SRTT) aims at the "Decentralization of
Water Resource for Development in the Tribal
Area of Ranchi". Targetting 3000 households
across 16 selected villages, this project intends to
fulfil its objectives through construction of
irrigation structures, training in better farming
practices, demonstration of alternative livelihood
sources and empowerment of CBOs.

Project for Horticulture
Development

As part of our continuous efforts to encourage
alternative livelihood sources, we propose to join
hands with the Government in its National
Horticulture Mission... another shining example
of successful Public, Private and People's
Partnership. This project seeks to promote
holistic growth of the horticulture sector
through area based regionally differentiated
strategies, enhance horticultural productivity,
and generate employment for skilled/unskilled
villagers, especially women and unemployed
youth.

Breakthrough in IT Education
Education today includes at least a working
knowledge of IT basics - a prerequisite for
employment. But computer education is
unthinkable for a family struggling to make ends
meet. And although the state has initiated
computer education projects, they just don't take
off due to various reasons. So the poor stay poor

and the "Right to Information" remains an ideal.

This is the great divide we hope to bridge with
our partnership with the Som Datt Foundation,

by initiating the remarkable Mobile Computer
Education Project at Ranchi, bringing IT literacy
within easy reach of underprivileged students.
Empowering the next generation of rural India
to give life their best shot.

A Rewarding Year

2006 has been rewarding for us in more ways
than one. We have been honoured with the TERI
Corporate Social Responsibility Award, bestowed
on us by the highest authority of our country,
the Hon'ble President of India, Dr APJ Abdul
Kalam. This Award, which recognizes "Corporate
Leadership for Good Corporate Citizenship and
Sustainable Initiatives', acknowledges the success
of KGVK's Project for the Reduction of Low Birth
Weight and Child Mortality.

But the Project could not have fulfilled its
promise without financial support from ICICI, or
the partnership of Social Initiative Groups who
have strengthened the implementation of our
plans.

This Award is dedicated to every member of the
KGVK team and all our partners... may it add
fuel to the fire of our motivation, with the
satisfaction of knowing that our efforts are in
the right direction.

That is the power of harmonious partnerships...
the strength of hands that work together,
holding on tight to ideals and empowering lives
in ways big and small.

These are the hands that build India everyday...
the hands that preserve the fragrance of the

rose.



A Big Hand for Big Plans
Executive Summary

Working together is like investing money; the more you lend a hand, the more interest you generate!

And that's a lesson we have all learnt over the last year... another momentous, eventful and successful year
for KGVK.

Many big plans have been put into action; several bigger plans are in the pipeline, promising sure success
over the year to come. This is a time of big changes. And with the recognition of our efforts through the TERI
Award, the promise of success nurtures faith in all our hearts. KGVK has truly set the national standard in
healthcare with the "Low Birth Weight" Project, for which | thank our partners, especially ICICI Bank (SIG), and
the community. With their support, the Project continues to empower lives and inspire more big ideas.

On the restructuring and team building front, we have made considerable progress; our highly qualified and
experienced team is all set to translate our vision of Total Village Management into reality. It is our most
ambitious plan; a revolution in rural development and capacity building, which promises to change the future
of rural Jharkhand forever.

After the success of our C-BIG Program, the establishment of the TVM Gurukul at Ranchi will empower rural
entrepreneurship, creating meaningful livelihood opportunities for countless people. It is an innovation that
marries education with training, technology with tradition and entrepreneurship with market linkages.

But it is a project that will demand hard work to make it self-sustainable, and right now, we look forward to
all the resources and support we can get to set the wheels of progress in motion.

What's more, the introduction of 10 Village Resource Centres, with the support of ISRO, is yet another
revolution that will spread the light of empowerment to even the remotest parts of the state, bringing the
blessings of technology to each and every one.

In agriculture and watershed development, our new project, in partnership with Sri Ratan Tata Trust, aims to
promote natural resource based sustainable livelihoods for the most disadvantaged tribal families of Ranchi.
Combining training with community building, this project demands total participation of the people - the
keystone of KGVK's P4 Principle. And that is why | am confident of its success.

With these projects on the anvil, 2006-07 promises to be another big year for KGVK a_nd | look forward to
more innovations, more milestones and more enduring partnerships.

| take this opportunity to thank all our partners, as well as Central and State Government officials for their
unwavering support during the past year. And of course, the people of Jharkhand for working with us,
lending a hand and reaping their own rewards, making our big plans come alive.

Ladies and gentlemen... a big hand for them all!

Sanjay Kedia



Hands full in 2005-06

Under third year of implementation, the project is showing
signs of strong community organisation. VDC and Forest
Protection Committees are actively functioning in all 19
villages, along with 137 SHGs and 62 User Groups. The
project is also initiating interventions in over 1476 hectares of
forest area in partnership with the State Forest Department.

Soil and Water Conservation:
The focus is on small cost-effective structures to maximize
command area and yield.

Priority is accorded to treatment of marginal lands of the
resource-poor, while landless and local labourers are given
priority in employment opportunities. Integrated low cost
technology is planned for conservation measures such as field
bunding, contour trenching, Gabion Structures, boulder
checks, vegetative barrier etc. All proposed structures for the
year are based on participatory and scientific planning, along
with traditional and indigenous technology.

Activities promoted during this year include -
* Field bunding on private as well as common lands, and
contour trenching

* Promotion of horticultural plantations in private and
common land through low cost rural technology

* Social Forestry for availability of fuel wood to eradicate the
drudgery of women, who collect fuel wood from far off places
® Encouraging the adoption of low water use cropping system
* Improvement in water use efficiency by introducing
innovative low cost drip irrigation, sprinkler irrigation & Micro

Irrigation kits

Water Harvesting Structures:

The strategy is to construct small water harvesting structures
to optimally harness water resources. We also plan to revive
and renovate existing water harvesting structures to make
optimum use of available funds. Irrigation and diversion
channels are constructed to carry water to the lands of
resource-less farmers, ensuring equitable distribution of

benefits.

On the basis of farmers' felt needs, lift irrigation is being
implemented. The cost of trench digging as well as laying
pipeline is met by the community, while the project meets
costs of pumps, towers and pipe systems. The farmers further
meet operating costs.



A Big Hand for the farmers of Kadru, who no longer migrate but thrive in
their own fields

Kadru is one of the poorest villages of Patratu, where agriculture is the last resort and the only major source of
livelihood. But without irrigation facilities and scientific practices, agricultural production was always very low, with

only one paddy crop a year

Farmers were forced to migrate to work as wage labour in factories or fields.

But not anymore.

Thanks to newly-created ponds, check dam and irrigation channel, the farmers' interest in agriculture increased.
Supported by KGVK's agriculturalists and demonstrations of High Yielding Varieties, cash crops and vegetables, the
farmers acquired quality seeds and are now growing 3 crops - Garma, Rabi and Kharif. What's more, they are also

cultivating cash crops like sunflower, maize and vegetables for additional income and nutrition

Needless to say, the farmers of Kadru have never been happier to experiment with better agricultural practices!
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A Big Hand for the people of Lapanga
village, where Lift Irrigation lifted
spirits all around

It's raining joy for the 50 families in Lapanga village, as they
excitedly gush about their newly found household food
security. The miracle, they explain, is the Lift Irrigation (LI)
system constructed on the Dhob Dhab Nala to water the 20
acres of land, which was previously rain-fed. But they haven't
forgotten the impediments they faced - the villagers who tried
to stall the installation, before finally coming around through

mediation and group cohesion.

The first successful trial of wheat, mustard, broccoli and pea
cultivation has brought about a paradigm shift in local
cultivation practices. This is the first time that wheat has been
grown in Lapanga - the land that had only known paddy.

The women explain that part of the wheat will be sold in the
market, the rest consumed. What's more, they also plan to
diversify into other value-added crops like vegetables and
greens, which would provide them with nutritional security

as well




Vegetative Measures:

Tree Plantations - Horticulture, plantations of forest plants in
private and community lands to retain soil moisture and
prevent degradation of land. These measures also increase
availability of fuel wood in the vicinity. To enable the farmers
to get continuous benefits throughout the year, combinations
of short term and medium term crops are planned to get
returns within 1-2 years and thereafter. The intervention
strategy aims to have non-timber forest produce.

Location of tree plantations - On the basis of past learning,
plantation is carried out in 3 tiers:-

e [ower reaches - short duration crops i.e., tubers and
vegetables

o Middle reaches - medium duration fruit plants

e Upper reaches - long duration energy and timber plants
Attempts are made to adequately address the livelihood
concerns of the landless, marginal farmers and women
(Special Interest Groups). Plantation is planned along the
bunds around water conservation structures to meet the
farmers' daily requirements. These bunds will be utilized for
plantation of medicinal herbs. In addition to this, vegetable
and fruit plants are also being planted around ponds to
harvest substantial quantities of fruits and vegetables for
family requirements. In the perennial ponds, fisheries are being
promoted through User Groups to generate income.
Additionally, various on-farm and off-farm livelihood activities

are being implemented following a "bottom-up" approach.

Micro-Enterprise Development:

Various vocational training and motivational workshops have
heen planned for improving livelihood of villagers and also
linking them with Micro Finance Institutions for funds as well
as marketing outlets for products and services. These measures
include -

e Linking with banks/MFI for credit support services.

o |dentification of Products, training on MED to the selected
target group.

* Facilitating Backward (inputs) and forward (marketing)

® Promotion of local employment

Strengthening of Community-Based Organizations
(CBO):

Village Development Committee (VDC), Self Help Group (SHG)
and User Group are the building blocks of community-based
institutions. Capacity building for these CBOs is participatory

and focused on hands-on-training.

Village Development Committee at village level is being
strengthened to promote their active participation and

 involvement right through planning, implementation and

maintenance of created assets. The VDC will work as an
executive body to ensure total village development across the
sectors, with representation from all other CBOs, maintaining
proper records and accounts. Village corpus will be developed
in the ensuing year by collection of subscription from water
user groups and other beneficiaries of the project by VDGs,
which will be a revolving fund to meet the maintenance

expenditure of created assets.

User Groups are being strengthened to provide necessary
institutional platforms for Natural Resource Conservations and
Agricultural Productivity Enhancement. The issues they address

are localized in the context of their villages.

Self Help Groups are being promoted to take up livelihood
interventions in order to ensure economic empowerment. The
focus this year will be narrowed down to strengthening SHGs
and making productive use of the revolving fund mobilized
through nationalized banks. For this, capacity building for
diversified income generation activities will be another focus
area. Village-based CBOs will be federated at Panchayat and
project level in order to address larger issues, optimize the
input cost and marketing cost and derive maximum benefits
by linking them with ongoing government schemes. Also,
market mapping, linkages and MED are being encouraged for
improving livelihood options. :







A Big Hand for Sahajnath Bedia of
Armadag, whose sunflowers
brightened many lives

Sahajnath Bedia lives in Armadag, Patratu block of Hazaribagh
district. He was a marginal farmer, with hardly any cash
income to spend on health, education or other needs.

That is, until he attended one of KGVK's sunflower
demonstrations. Motivated by the yield result and having the
vision to appreciate the future benefits, Sahajnath started
sunflower cultivation on his land. Soon he was selling
sunflower seeds at Rs.6 per kg in Bhurkhunda market, making
profits of Rs 2500!

But that's not all. He went ahead and started processing the
seeds to produce sunflower oil, which is now being used for
cooking, as the people have realized that it is healthier than
mustard oil, the main edible oil of the region. Today,
Sahajnath is the village supervisor, leading the VDC in
Armadag.

Full of energy and big ideas, he educates farmers on how to
raise 3 crops a year, including wheat, sunflower and maize to
generate income and prevent the migration to cities.

Indeed, in his hands, the future of Armadag is as bright as a

sunflower!






